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wWhy a new IPPF?

» Questions surfacing ...
— Should we revise the Definition? ﬂ’

— Should we react to the elevated regulatory
pressure in the Banking/FS sector?

— Are the Standards too easy? Too hard?

— Should the Standards be the minimum, or
should they be more aspirational?

— Can The IIA be quicker to market with
guidance?

— And soon ... o |
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wWhy a new IPPF?

v Nov. 2013 - Global Taskforce first convened
v July 2014 - Global Board approved
potential changes for exposure
v" August — November 2014
Global exposure of possible changes
v March 2015 - Evaluation of responses
and final proposal to Global Board
v July 2015 — Launch of new Framework
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wWhy a new IPPF?

 What was exposed?

A possible addition to the IPPF of a Mission of Internal Audit

A possible addition to the IPPF of Core Principles for the
Professional Practice of Internal Auditing

A possible restructure of Practice Advisories to become
Implementation Guidance

A possible restructure of Practice Guides to become
Supplemental Guidance

A possible addition to the IPPF of Emerging Issues Guidance
The potential removal of Position Papers from The IPPF

A renaming of the Mandatory and Strongly Recommended
Layers to Required and Recommended

SN The Institute of
A

Internal Auditors




Why a new IPPF?

 What was the feedback from the exposure?
— A possible addition to the IPPF of a Mission of Internal Audit = YES!

— A possible addition to the IPPF of Core Principles for the
Professional Practice of Internal Auditing = YES!

— A possible restructure of Practice Advisories to become
Implementation Guidance = YES!

— A possible restructure of Practice Guides to become
Supplemental Guidance = YES!

— A possible addition to the IPPF of Emerging Issues
Guidance = Yesandno ...

— The potential removal of Position Papers from The IPPF = OK

— Arenaming of the Mandatory and Strongly Recommended
Layers to Required and Recommended = NO! and yes ...
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The Final Result ...

IPPF International Professional
Practices Framework

Mission
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What's Not Changed?

IPPF International Professional
Practices Framework

Mission
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What's New and Why?

International Professional
Practices Framework

The addition of a:
Mission of Internal Audit

Core Principles

Definition Code
of Ethics
Standards

Implementation Guidance

“To enhance and protect
organizational value by
providing risk-based and
objective assurance,
advice and insight.”

Supplemental
Guidance

A %
€COMMENDED GU'D’\NC
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What's New and Why?

International Professional
Practices Framework

The addition of: IPPF

Core Principles for the
Professional Practice of

Internal Auditing

of Ethics

Standards

>|ntegrity >Competence >Due Care Implementation Guidance
>Objectivity >Risk-based >Positioning Supplemental
>Resourcing >Quiality >Assurance > Guidance 7
>Cont. Imp. >Eff. Communic.  >Org. Imp. “OvmenpeD GUIDAe
>|nsightful >Proactive
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What's New and Why?

The Core Principles

Demonstrates integrity
Demonstrates competence and due professional care
Is objective and free from undue influence (independent)

Aligns with the strategies, objectives and risks of the
organization

|s appropriately positioned and adequately resourced
Demonstrates quality and continuous improvement
Communicates effectively
Provides risk-based assurance !
s insightful, proactive, and future-focused G

i At i E 4 Thel t't f
Promotes organizational improvement  |{A The Institute of




What's New and Why?

International Professional

The repOSItlonlng Of IPPF Practices Framework
Practice Advisories to:

Implementation
Gulidance

Core Principles

Definition Code
of Ethics
Standards

Implementation Guidance

To better help practitioners
with guidance to achieve
conformance with the
Standards.

Supplemental
Guidance
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What's New and Why?

Implementation Guidance

« Two released July 2015
— |G 1000 — Purpose, Authority and Responsibility
— 1G 2110 — Governance

Implementation Guide 1000

Implementation Guide 2110

Standard 1000 — Purpose, Authority, and Responsibility

The purpose. authority. and respensibility of the intemal audit activity must be formally
‘defined in an intemal audit charter, consistent with the Definition of Internal Auditing, the
Code of Ethics, and the Standards. The chief audit executive must pericdically review the
internal audit charter and present it to senier management and the beard for spproval.
Interpretation:

The intemal sudif charter is a formal document that defines the infemal audit acfivify's

personnel, and physical i o of and
defines the soope of intemal audit activities. Final approval of the infemal audit charter
resides with the board.

Getting Started

The internal audit charter is 3 critical document, 35 it records the agreed upon purpose,
authority, and responsibility of an organization's intamal audit activity. To create this document,
the chief audit exscutive (CAE} must understand the mandatory slements of The II&'s

Practices {IPPF) — including the Definition of Intemal
Auditing, the Cora Principles for the Professional Practice of Internal Auditing, the Cads of
Ethics, and the Standards.

This understanding is the foundation for a discussion among the CAE, the board. and senior

The Instute of nieal Aucors | Giceal 1 waes glocalia org | ek ooy

Standard 2110 — Govemnance

The intemal it nd make tionss for
improving the process inits of the following objectives:
= Promting iate ethics and values within the i
C Eoreee izt and
. o icating risk and control i fion to i ofthe
‘organization; and
. ing the activifies of and sicating i i the board,

esxternal and intemal auditors, and management

Getting Started

To fulfil this standard, the chief audit sxscutive (CAE) starts by attaining a clear understanding
of gavernance and what typical govemance processes entail. The definition of govemanee in
the Standards glossary idered. along with and models
published globaly.

models, and vary assording to organization type and
regulatory jurisdictions. How an organizstion designs and practices the principles of effective
govemance also depends on such factors as its size, complexy. ife cycle maturity, and
stakeholder structure, and the legal and euttural requirements to which the organization is
subject The CAE's appr will vary basad on or modsl the
organization uses.

The It o nesmal Ausor | Ciceas 4 o el oy |
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What's New and Why?

International Professional
Practices Framework

The repositioning of IPPF
Practice Guides to:

WANDATORY GUID4y e,

Supplemental Guidance
Initially, all Practice '

GUIdeS and GTAGS are polementation Guidance
part of the Supplemental
Guidance layer.

Supplemental
Guidance
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What's New and Why?

International Professional
Practices Framework

The removal of Position IPPF
Papers from the IPPF:

WANDATORY GUID4y e,

Core Principles

Step 1 — Removal. .
Step 2 — Reassignment.

Step 3 — Restoration. L

Supplemental
Guidance

A %
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What's New and Why?

 What was the feedback from the exposure?
- A possigl?addition to the IPPF of a Mission of Internal Audit =
YES!

— A possible addition to the IPPF of Core Principles fogthe
Professional Practice of Internal Auditing = YES!

— A possible restructure of Practice Adyrsories to become
Implementation Guidance = YES!

— A possible restructure of Practiceyﬂides to become
Supplemental Guidance = YES!

— A possible additioto the IPPF of Emerging Issues Guidance =
Yes and no ... J
— The potential removal of Position Papers from The IPPF = OK ¢/

— Arenaming of the Mandatory and Strongly Recommended
Layers to Required and Recommended = NO! and yes /
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Learn More and Stay Up-to-Date

www.theiia.org/goto/IPPF
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Sanderdc 8 Guidenos  Bookelrs A Perioiomls  Coriostons & Guaiostons  TrawngBEverts  Memberchp  lerviest AboutUs

The Framework for
Internal Audit
Effectiveness:

The New IPPF

The Framework for Internal
Audit Effectiveness:

L : « Understand How This Framework
. was Established

Fun Video and 5 Hyperlinks
Offer More Information

Get to Know the New Framework

Download Implementation
Guidance

 Access the FAQs
« Learn More on What to Expect
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Implementation Guides

and Practice Advisories

Implementation Guides —

Practice Advisories

- — -——— -

' A Pages - Practice Advisor X |
> C A 8 https/
b Suggested Sites

/na.theiia.org/standards-guidance/recommended-guidance/Pages;

2 Apps [ Welcome - Empowe... ['] IIA Intranet Home

AccessSeitSuidy  IAGobal  Find Your Local 1A

= A The Institute of
Internal Auditors
‘Bookstore & Perlodicals

Certifications & Guaiications  Tralning & Events

# SBoasandGuidance  Recommended Guidance  Practce Advsones

Standards & Guidance Implementation Guidance/Practice Advisories

Recommended Guidance
Swngatas & Guigance - PP
w Framenon.
Implementation Guidance vl be more comprehensive

Vinatn Expact an Practice Advisories in guiding
A2

BPF Exposure practitioners toward conformance to the Intemational Standards for the Professional

Practi

ive of Intemal Auditing (Standards,
Mission ofinemal Auai

Mandatory Guidance

Implementation Guides and Practice Advisories ass
Standards. They coliectively address internal aud
consideration, but do not

internal auditors in applying the
's approach, methodologies, and

et3i processes o proce:

Implementation Guides/ Practice Advisories are free 1o Il members

@ Topics and Resouross.
Non-members may obtain Implementation Guj
in full from The 114 R

5/Practice Advisories by purchasing them
oston Pagers 2y

Public Secwr nsgns earch Foundation Bookstore.

Samanes-Oxey

UK Fnancal Se

NEVY! Implementation Guides (July 2015)
Responses b Reguanrs

| e

NEW! Quality Practice Advisories: Sustaining an Effective QAIP Program

A Qualty Assurance and Improvement Program (QAIP) monitors and attests to whether
internal audit function is operating s it should. Access
Practice Advisories: 1300-1322 on how to successfully sustain a comprahensive QAIP
below,

Purpose Authority and Responsibility

Reprntang Transiaw

nine new and updated

Downloads and Links
implementation Guides/Practice Advisories (in full)
= French - 2015

Germany, Austria, Switzeriand Joint

& Croatian - 20

& Czech - 2013

14
** Slovenian - 2013

{7 Spanish - 2013

Mombership

DONATE NOW JOIN THE 1A

QY| & = ‘
(] Other bookmarks
contsctus

JomThelA  Prome -

service:

Quick Links
Ner

udance

Regulator Respon

New IPPF Resources
Educate staff, colleagues, and
stakeholders on these changes by
utizing these tools:

r Playback - What to

Interational Profsional
Practices Framework (IPPF)

The 2013 Red Book is stil 3 useful
and binding reference source 35 3
majorty of the content has not

changed and ra
Bookstore is exploring an on

vith searchable, on-demand access to

ins vali. Thi

3l IPPF content. Leam more in the

PM

8/31/2015

®A®The Institute of

Internal Auditors




These questions are answered and kept up-to-date online.

When will The IIA’s International Standards for the Professional Practice of Internal
Auditing (Standards) be revised? Will there be any changes as a result of the launch
of the new International Professional Practices Framework (IPPF)?

What happens to existing guidance upon launch of the new International Professional
Practices Framework (IPPF)?

When will the International Professional Practices Framework (IPPF) 2013 Edition be
updated to reflect the new IPPF?

When will the Quality Assessment Manual for the Internal Audit Activity be updated to
reflect the new IPPF?

When will the changes to the International Professional Practices Framework (IPPF)
be tested on certification exams?

When will the changes to the International Professional Practices Framework (IPPF)
be integrated into existing training courses?
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What to Expect Going Forward

» Standards

* Implementation Guides
 Red Book

» Certifications

* Quality Assurance Reviews
 Committees structures

SN The Institute of
A

Internal Auditors




What to Expect Going Forward

« Standards

* Implementation Guides

* Red Book

» Certifications

* Quality Assurance Reviews
 Committees structures

SN The Institute of
A

Internal Auditors




What to Expect Going Forward

» Standards

* Implementation Guides

* Red Book

» Certifications

* Quality Assurance Reviews
 Committees structures

SN The Institute of
A

Internal Auditors




What to Expect Going Forward

» Standards

* Implementation Guides
 Red Book

» Certifications

* Quality Assurance Reviews
 Committees structures

SN The Institute of
A

Internal Auditors




What to Expect Going Forward

» Standards

* Implementation Guides

* Red Book

» Certifications

* Quality Assurance Reviews
 Committees structures

SN The Institute of
A

Internal Auditors




What to Expect Going Forward

» Standards

* Implementation Guides

* Red Book

» Certifications

* Quality Assurance Reviews
 Committees structures

SN The Institute of
A

Internal Auditors




What to Expect Going Forward

» Standards

* Implementation Guides
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Questions?

www.thelia.org/goto/IPPF
Guidance@theiia.org
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